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To: Board of Governors of the European Schools 

From: Interparents 

 

 

Re.  April 2019 Board of Governors consideration of the “Proposals to Increase the Attractiveness of the European Schools for the 

Teaching Staff”  

 

Dear Members of the Board of Governors, 

Ahead of the Board of Governors meeting on 9-12 April 2019 we would like to express our cautious and conditional support for the “Proposals to 

Increase the Attractiveness of the European Schools for the Teaching Staff”.  

The Interparents association is united in its solidarity with the desperate situation concerning teacher recruitment and retention which is particularly 

acute in Luxembourg’s two schools, in Frankfurt, and which is also felt in Karlsruhe. It seems inconceivable, and yet it is true, that some of the flagship 

schools of the European Union are forced to offer employment conditions to their locally recruited teachers (LRTs) which are so far below local market 

standards that they suffer from serious difficulties in recruiting and retaining any kind of teachers, let alone those most qualified and experienced for the 

job. 



 

 2/3 

Interparents can support only a fully comprehensive and immediate solution to address this problem. Any partial, gradual or phased approach 

to improving the LRTs’ employment package will do irreversible damage to the schools, particularly in Luxembourg. Therefore, while Interparents 

cautiously encourages the Board to support any positive ‘Attractiveness’ measures that are tabled, in the case that these measures fall short of 100% 

alignment with local state school standards, we advocate to support them in conjunction with a measure that will grant autonomy to the Local 

Administration Boards in all matters concerning LRTs. Schools will have to be allowed to raise funds, for example via contribution agreements with 

Member States in order to “top up” their funding themselves.  Only in this way will they be able to offer employment packages to their LRTs which match 

those available in the local state school system, which is crucial for teacher recruitment and retention.  

In the current proposals, the issues relating to seconded teachers and the cost sharing agreement seem to have now become entwined with the issues 

relating to LRTs. Interparents fully supports holistic and coherent solutions to problems, however, in view of the acute, specific and localized problems 

faced by several of the schools, Interparents must support measures – or a combination of measures – which will allow for a swift and comprehensive 

resolution of these problems.  

We understand that many LRTs already hold job offers from Luxembourg’s new, flourishing, expanding and well-funded ‘Accredited European Schools’ 

(AES), and can only be expected to leave if the European Schools do not match these alternative offers. With LRTs making up more than half of the 

teacher population at the affected schools, risking the future of these teachers means risking the future of high numbers of students. Any further and 

severe decline in teacher and student retention rates will cause long-term and irreversible damage to the schools.   

We would like to take this opportunity to point out that managing people is more though that purely contract issues – it also the way that employees are 

treated and the perceived culture of the organization.  The recent Laeken (Brussels IV) experience teaches us that this part also needs to be addressed, 

otherwise our most important asset, our teaching staff, will not wish to remain working for an organization that they perceive does not value them and 

their expertise.      

This problem affects ALL students from ALL member states. All students are taught in English, French and/or German language, whether as mother 

tongue or foreign language, whether as native speakers or as SWALS, and whether in language classes or other subjects. These are precisely the three 

language sections facing the worst teacher shortages due to the absence or reduction of teacher secondments, as well as being the language sections 

facing the stiffest competition from the AES in Luxembourg. Only employment packages that can match this competition will stand a chance of 



 

 3/3 

stemming the flow of teachers and pupils from our schools. The European Schools must be given the means – on an equal footing with the local state 

education system - to recruit and retain LRTs. 

Parents are grateful for the Board of Governors’ recognition of these problems as expressed in the December 2018 meeting, and for the mandate 

bestowed on the Enlarged Presidency Working Group to develop the proposals at hand in time for the April 2019 Board meeting. Discussions at the 

Board of Governors meeting in December 2018 and the Budget Committee in March 2019 made it very clear that urgent decisions are required, with the 

April 2019 Board of Governors meeting effectively presenting the last opportunity to ensure that solutions may be implemented just in time to improve 

teacher recruitment and retention for the school year 2019/2020. With the scale and urgency of the problems being fully recognized and understood 

right up to Commissioner Oettinger’s level, we truly hope that the opportunity to move from problem recognition on to comprehensive problem resolution 

can be seized at the April 2019 Board of Governors meeting. 

Failing to seize this opportunity will have dramatic consequences. In these difficult times, we cannot afford to spread disillusionment and jeopardise the 

education of some of the keenest supporters of the European project. 

 

Best regards, 

 

 

 

Pere Moles Palleja 

President 

Interparents 

 


