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Federation of the Parents’ Associations of the European Schools of 
Luxembourg (FAPEEEL) 

 

ANNUAL GENERAL MEETING 
 

7 November 2017 19:30 – 20:30 
Primary Building European School Luxembourg 1, Kirchberg 

 

DRAFT MINUTES  
 

 
Number of votes at the beginning of the AGM at 19:30: 29 present + 52 proxies 
 

1. Adoption of the agenda 
 
John Coughlan (JC), Secretary General, opened the meeting and presented the 
other members of the Executive Board: André Schmutz (ASz), Deputy Secretary 
General; Phil Taylor (PT), APEEEL1 President; Delphine Ballaguy (DB), APEEEL2 
President; Achim Schaefer (ASc) and Luc Dupont (LD), co-treasurers.   
 
The following documents were handed out to all members present: 

 Minutes of the FAPEEEL AGM of 27/04/2017 

 FAPEEEL Annual Report for 2016-17 

 Draft Budget Report for 2017-18 

 Draft Resolution on the future of FAPEEEL 
 
The agenda was adopted unanimously. 
 

2. Approval of the minutes of the last General Meeting (27 April 2017) 
 
The minutes were approved unanimously. 
 

3. Report on the activities of FAPEEEL 
 
JC invited those present to refer to the document “FAPEEEL Annual Report for 
2016-17”. He summarised the main points from the report by Annette Mai, acting 
Secretary General in 2016-2017. He then asked if anyone had any comments or 
questions: there were none. 
 

4. Report on the Extra-Curricular Activities 
 
ASz reported on the extra-curricular activities: the main innovation last year was the 
implementation of the new Periscolaire Activities Management System (PAMS) 
website to handle registrations. He said there were still a few technical issues to sort 
out but overall it worked well in September 2017. 
 
Overall last year, the activities went smoothly. There was more demand for the 
Summer Camps. ASz asked if there were any questions: there were none. 
 
PT thanked ASz for successfully coordinating the PAMS website implementation. 
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5. Election of Tellers 

 
JC asked for volunteers to serve as tellers for the voting process. 
 
Didier Hoareau volunteered for APEEEL2 and Outi Sjöholm for APEEEL1. The 
tellers were elected by acclamation. 
 

6. Approval of the audited financial accounts 2016-17 
 
Tania Kohn (TK), external auditor, presented the Audited Financial Account Report 
2016-17. TK asked if there were any questions about the accounts: none were 
raised. 
 
JC proposed to vote on the approval of the Financial Account Report 2016-17. There 
were no votes against and one abstention. All other members present voted in 
favour. The Financial Account Report 2016-17 was duly approved. 
 

7. Approval of the operating budget 2017-18 
 
JC referred the meeting to the “Draft Budget 2017-18 Report” and provided the 
following explanatory observations:  
 

 The proposed budget assumes that FAPEEEL will obtain a grant from the 
Comité des Activités Sociales (CAS) as in previous years. 

 Staff costs include 7 permanent staff (secretariat) and 70 monitors on service 
or seasonal contracts providing the extra-curricular activities. 

 The significant amount set aside for refund of enrolment fees is due to the fact 
that some parents oversubscribe their children and FAPEEEL needs to 
reimburse their enrolment fees. Based on previous experience, this cost is 
estimated at 5% of the total income. 

 There is a sum set aside for the replacement of equipment for the extra-
curricular activities. 

 There are a number of sums set aside that have already been committed by 
previous decisions of the FAPEEEL AGM or management committee to be 
transferred to the APEEEs but these decisions have not yet been put into 
effect. 

 
JC then invited questions or comments from the members. 
 

 Question: Why does the membership fee not appear in the Budget? 
Answer: membership fees are paid to the individual APEEELs and not to 
FAPEEEL. 

 Q: Why are the extra-curricular activities being subsidised with 50 000 euros? 
A: The sum is not a subsidy but a relatively small amount to replace 
equipment. As a whole, income from the activities is enough to cover the 
costs but not to turn a profit. 

 Q: Is it safe to assume that the CAS grant will be paid as it is for parents’ 
representation – which is not FAPEEEL’s role – and FAPEEEL has significant 
income from other sources. 
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A: In the past, FAPEEEL’s accounting balance was too high and the Board 
has taken steps to reduce it. For example, it has increased the length of the 
period in which extra-curricular activities are provided by 8% at no extra cost 
for parents. The proposed budget aims to reduce this balance still further. 
FAPEEEL supports the representational role of the APEEELs by bearing the 
cost of the joint secretariat. 

 Q: What was the result of the Transport Study for Lux2 for which 50 000 euros 
were budgeted? 
A: APEEEL2 spent half of the sum on a Transport Study. The Study Report 
contains recommendations which APEEEL2 will now analyse to decide 
whether those recommendations could be implemented. 

 Q: Did APEEEL1 have a Transport Survey for Lux 1? 
A: No. It has established a working group to improve the transport situation 
but it has not spent any money on it. 

 
JC proposed to vote on the Budget 2017-18. There were no votes against, two 
abstentions and all other votes in favour. The Budget 2017-18 was duly approved. 
 

8. Appointment of an auditor for 2017-18 
 
JC proposed to re-appoint TK as auditor. The appointment was unanimously 
approved. 
 

9. Resolution on the future of FAPEEEL 
 
JC referred the meeting to the document “Draft Resolution on the Future of 
FAPEEEL”. He briefly recalled the history: the original APEEE was established in 
Luxembourg in 1953 and was responsible for initiating the whole European Schools 
system; in 2012, when the European Schools in Luxembourg split, the original 
APEEE was re-named as FAPEEEL and two new associations APEEEL1 and 
APEEEL2 were created. The proposed resolution is not to dissolve FAPEEEL but to 
transform FAPEEEL into APEEEL1, and to dissolve or merge the current APEEEL1 
created in 2012, thus retaining the historical link to the origins from the 1950s and 
ensuring stability and continuity in employment and other contracts.  
 
JC then invited comments and questions from the members. 
 

 Q: Why split APEEEL2 from FAPEEEL as this will incur extra costs? What are 
the benefits? 
A: There will be a real economy for the people who manage FAPEEEL with 
only one Board to report to. Some events, such as the purchase of the 
calculators, could still be shared by the two associations. In Brussels, the 
European Schools do not use a Federation like FAPEEEL. At the moment, if 
one association wants to organise something, it must convince the other 
association. This current situation is not new and has been going on for many 
years. The main advantage of the split will be at management level. 

 Q: What will be the impact on the pupils if a particular activity is only 
organised in Lux 1 or Lux 2? 
A: There is nothing to stop each association opening its future activities to 
pupils of the other School. 
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 Q: How would the associations deal with over-subscribed courses? 
A: It would be normal to expect preference to be given to the pupils of the 
School where the activity takes place but this is the sort of practical question 
that will need to be addressed during the split. 

 Q: If 40% of Lux 2 pupils live in Luxembourg City, will they not be 
disadvantaged? 
A: Currently very few pupils from Lux2 attend Lux1 activities and vice-versa, 
so the impact in this area is not expected to be great. A pragmatic and 
amicable solution should be found. 

 
JC explained that two Extraordinary General Meetings (EGM) will be required to take 
place next year in order to change the FAPEEEL statutes: one meeting early in the 
new year, and a second meeting at the end of the school year 2017/2018. The exact 
dates are to be confirmed. He proposed to proceed in three stages: 
 

 To vote on the draft resolution at the AGM in order to provide a framework for 
the Board to prepare a draft amendment of the statutes; 

 To take a first vote on the legal changes at the first EGM in early 2018; 

 To take a second and definitive vote on the legal changes at the second EGM 
in mid-June and at the same time to vote on the financial settlement between 
the two APEEELs. 

 
JC then proposed the resolution to the meeting for a vote. There were no votes 
against, five abstention and all other votes in favour. The resolution was duly 
approved. 
 

10. AOB 
 

There being no other business to be discussed, JC closed the meeting. 
 


